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CTpouM 0CO3HaHHYIO KOMaHAy
ONs AOCTMXKEHUA «BONbLUMX» LieN1er He A0CTaTOYHO NPOCTO cobpaTb
KoMaHay npodeccuoHanos. KomaHagy Heo6xoanMo 06beanHUTb B OAUH
elNHbIN HegeNuMbl MeXaHu3Mm U 3anycTuTb ero!

TUMBUNANHT «<KOHCTPYKTOP»
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LlenHasa peakuusa nepegaeTt UMNynbC OT NepBoOro 4o nocnegHero 610Ka,

rapaHTupyeT aMouunoHa/IbHOE NnposBsieHne ycrnexa KomMaHabl.

TuMbunguHr obyyaer

paboTaTb B KOMaHAe

NPOABNATbL NMNAEPCKUE KayecTBa
nepegaBaTb NPOEKTbI

ynpaBnsiTb pecypcamu

HaxoauTb U UCNPaB/IATb OLUMOKK
co3faBaTb U AeNUTbCA BUAEHUEM

o6LLen KapTuHbl

TUMBUNNHT «<KOHCTPYKTOP»
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TUMBUNANHT NPOXOAUT B UrpoBON hopme. YYacTHUKM 06beAnHEHDI OAHON
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LieNbo - CO34aHMNE LIENHON peakumm

yyacTHukoB oT 20 go 70 yenosek
BpeMs nposegeHuns 2- 3 yaca

B NMOMELLEHUN UK Ha ynuue
NCNoNb3yeTCcA crieyuanbHbIi Kpenex

yAo6HO cobupaTtb pyKamu

TUMBUNAUHT «KOHCTPYKTOP»

® 0 & 9 0 0 9 0 " 00 0 000

® ® 0 0 0 0 0 0% 00 " 0 00
© © 0 0 0 0 0 0 0 0 0 0 00 0 00

®© 6 0 0 0 0 0 0 0 0" 00 0 00 o

A A A A

o o o o e o e » o o o o ® o = o a . e



e & 0 0 0
@ o 0 0 0
e o 0 0 0
© o 0 0 0
e 0 0 0
e o 0
o o
e

O o o 06 0 00
O o o 0% 0 v 0
® o 0 00 0 00
o o o 00 0 00
@ o o 00 0 00
e o o 00 0 00
® o 2 00 0 00

@ o 00 v @ v @
® ® o o 0o 0 00

®© ® 0 0 0 0 0 0 0 0 0 00 0 0 0 v e
© © 0 0 0 0 0 9 0 0 0 0 0 " 0 0 00

Llenb

} CospaHne eguHOM OCO3HAHHOM KOMaHAbl

cnocobHoOn gencreoBaTb coobLua

} OTKpbITasi KOMMYHUKaLUA

} MakcumasnbHas BOB/IeYEHHOCTb BCEX

y4aCTHUKOB B rnpouecc

} dopmMupoBaHue NPUHLMNOB B3aUMONOMOLLN

1 B3aMMOBDbIPYYKU B KOJIJIEKTUBE

TUMBUNANHT «<KOHCTPYKTOP»



PesynbraT

KomaHga cTtana oCo3HaHHOM

OpHa obuwas nobega ans Bcex

KomaHpaa oueHwunia cBou AenCcTBus

LJocTumxeHune pesynbraTta Yepes COTPYAHNYECTBO

YeTkan 06paTHaﬂ CBA3b U MOTUBaAUMUA KOMaHAbl K HOBbIM U3MEHEHUAM

VVvVVVVY

[MpoeKkuus nony4YeHHOro onbiTa Ha 6usHec

N
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TpeHuHr 3B 1

v 24

TumbunguHr

P dopmupyem komaHay

) cTpoum npoaykTUBHOE
B3aumMogencraeune

D yunm adekTusHO
KOMMYHUKaLMM

) ynpasnsiem pycypcamu
} Aenerupyem rnpoeKTbl

} nobexxaaemM BMecTe

TUMBUNANHT «KOHCTPYKTOP»
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OunarHocTuka
D cTpaterum KomaH bl
) cutyaumonHoe nnaepcTeo

} KOMMNeTeHUUn U HaBblKU
COTPYyAHUKOB

D nepconanbHas
OTBETCTBEHHOCTb

} KOMMYHUKaLMA 1
MPUHATME PELLEH
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O6paTHan cBfA3b
} pednekcus B Manbix rpynnax

} aHanu3 JeNCTBUN U peLLeHuit
KOMaHAb!

} XopoLuas N Mbl KOMaHaa?

} nyyline npakTUKK, KoTopble
NPUMEHUNN B KOHCTPYKTOPE

} obpaTHasi CBA3b OT BeAyLLUX

} KaK MPUMEHUTb NONYYEHHbIN
OonbIT B 6BU3Hece



Kak aTo npoucxoauTt
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pasMUuHKa co3gaHue BBOAHbIN
KOMaH[ MHCTPYKTaX |

LuenHas TECT
peakuus
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Pa3muHka MHCcTpyKTaX C6opka Tect Pednekcus ol ol thg
rOTOBUMCSH K CTapTy, pa3fiaeM Yeprexw, CTpOUM nposepsieM o6 nony4yaem obpatHyio ceasb, ° ° °
obLaemcs, urpaeMm  pacnpegensieMm ponu KOHCTPYKTOpP KOHCTPYKTOP, pa3bupaem Kencbl NPUMUHUTENBHO
no Yyeprexam ucnpasnsem oWnbKn K 6usHecy KomnaHuu ¢ e
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Co3pgaHue KoMaHg Bupxxa getanen

obbegnHAEMCs B obMmeHuBaemcs

KoMaHabl (A0 7 4en)  peTansaMu Mexay
KOMaHaamu

TUMBUNANHT «LienHas peakuus»

e

LlenHasa peakuyus

COeAIVHAEM YacTu
BCEX KOMaHA U
3anycKkaem
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®uHanbHbin 3anyck  [leMoHTax

3anycKaeMm ele pa3  pasbupaem LenHyo
peakuuto
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«CoBepLUEHHO He BaXXHO, HAaCKOJIbKO reHuasieH Ball yM Waun cTpaTerus - ecnu
Bbl UrpaeTe B OAMHOYKY Bbl BCErga npourpaeTe TeM, KTO UpaeT B KOMaHAe»
Pug Xoppmar

«KomaHgHas paboTa HacTONbKO BaXHa, YTO NPaKTUYECKN HEBO3MOXXHO A0-
CTUYb BbICOT BalMx CnocobHOCTen unu 3apaboTaThb XXenaembliX JeHer, He 40-
CTUrHYB ycnexa B KOMaHae»

BbpaviaH Tpevicu

«TanaHT BblUrpbiBaeT B urpax, KomaHgHas pa60Ta N UHTENNEKT BbIUlrpbiBarOT
B YeMnuoHartax»

Maiikn [JxopaaH

«B 0ANHOYKY Mbl MOXXEM TaK Masno; BMECTe Mbl MOXXEM CBEPHYTb ropbi»
XeneH Kennep

«HUKTO U3 HacC TaK He YMEeH, KaK BCe Mbl BMecTe»
KeH bnaHwap

TUMOBUNAUHT «KOHCTPYKTOP»
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